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Executive Summary: 
 
In the 2015 Canmore sector Based Economic Growth Strategy conducted on behalf of CBT by Rollo & 
Associates, Education was identified as a high-potential growth sector for Canmore. 
 

Education Sector 
Revenues (2014) $2,234,000 
Businesses (2014) 37 
Employees (2014) 535 
Business Growth Rate (2009-14) 68% 
LQ (based on # of employees) 1.2 

(Source: Appendix I) 
 
Post-secondary education in Canmore currently provides opportunities for residents to not only 
transition into new careers, but also continue with lifelong learning – an important indicator of social 
and community wellness.  
 
The Bow Valley College (BVC) regional stewardship initiative, part of CampusAlberta, focuses on 
increasing access to higher education in a collaborative space with other institutions.   
 
The Canmore Sector-Based Economic Growth Strategy report has identified the Education sector 
having a significant industry cluster and a Location Quotient of 1.5 meaning it is an emerging sector 
and a strong candidate for investment and support.  
 
Canmore Business and Tourism (CBT) has met with both Secondary and Post-Secondary 
representatives in 2015 and will convene the Sector Steering Committee in early 2016 to continue to 
identify collaborative initiatives between CPRS, BVC and Job Resource Centre.  CBT will also, in 
collaboration with its education partners, investigate if a variation of the model used at Olds College 
(multi-use facilities complete with integrated programming) could be implemented in Canmore to 
attract other businesses which would support current sectors.  
 
Immediate challenges identified include affordable housing for both staff and college students, 
responding to the ever changing, dynamic Bow Corridor population.  In addition, budget constraints 
and the change in provincial government has created some uncertainty within this sector. 
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Methodology: 
 
Sector Analysis is a mechanism which gives immediate insight into Canmore’s economic sectors, 
allowing for early implementation of sector development plans instead of waiting for results from a 
long-term, ongoing Business Retention and Expansion (BRE) process.  
 
Canmore Business and Tourism’s 2015-2020 Strategic Plan outlines the sector analysis process as 
being a combination of qualitative and quantitative research. Qualitative information is gained through 
interviews within each sector centered on three questions – what are the challenges; what is the low 
hanging fruit, and what is the vision within each industry. This is overlaid with quantitative 
measurement of the sector – size and growth rate (both in terms of revenue and employment) as well 
as relative potential for ROI.  
 
 

 
 
The resulting analysis provides the framework for future sector development planning including 
identification of opportunities and strategies to stimulate economic growth. Primary focus will be 
growth from within – development of existing business clusters within the economy. This will be 
supported by an ongoing BRE process, which will continually evaluate the overall health of the sector 
as well as identifying risks and opportunities. Where there is new opportunity or a gap identified in the 
marketplace, Business Investment Attraction (BIA) strategies will be employed to help bring resources 
or new businesses to the sector from outside Canmore. 
 
Canmore sector Based Economic Growth Strategy, conducted in 2015 on behalf of CBT by Rollo & 
Associates (and due for full submission to Council in January 2016), is a baseline Sector Analysis of 
Canmore’s whole economy.  The report examined the local labour force and business patterns and 
provided insight into Canmore’s economic sector strengths based on labour force skills and business 
composition. Knowledge of these strengths is essential to understanding which sectors have the 
potential for growth through investment and support by the town and key stakeholders.  
 
The labour force and business patterns review and analysis conducted in the study look at the number 
of employees/businesses (where applicable), percentage growth rate and Location Quotient (LQ) for 
each cluster. The LQ value for the labour force analysis measures the skillsets of the local residents 
relative to the benchmark jurisdiction (in this case, the Province of Alberta). The LQ value for the 
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business patterns analysis measures the composition of businesses in Canmore, again relative to the 
Alberta benchmark. Clusters with high LQs are those where Canmore is deemed to have a relative 
advantage compared to other municipalities.  

• LQ>1.25 suggests a relatively high concentration of people or businesses in Canmore 
compared to the province  

• LQ >0.75 and 1.25 suggests a relatively average concentration   
• LA<0.75 suggests a relatively low concentration   

While high LQs may not necessarily be a sign that a particular industry or sector is poised for future 
growth, (past success does not guarantee future performance), use of the LQ methodology has 
proven effective in many jurisdictions as part of their economic sector review in identifying sectors 
where a competitive advantage does exist. Targeted efforts aimed at those sectors can help to 
compound that advantage and achieve robust sector growth.  

 
Education Sector Background information: 
 
The link between education and social benefits has long been recognized, as far back as Ancient 
Greece when Aristotle and Plato pointed out that education is central to the well-being of society. More 
recently, in the past few decades, research has supported this conventional wisdom, revealing that 
education not only enables individuals to perform better in the labour market, but also helps to improve 
their overall health, promote active citizenship and contain violence.  
 
The education system in Canada encompasses both publicly-funded and private schools, including: 
community colleges/technical institute, career colleges, language schools, secondary schools, 
summer camps, universities and university colleges.   
 
Post-secondary education in Canmore currently provides opportunities for residents to not only 
transition into new careers, but continue with lifelong learning – an important indicator of social and 
community wellness.  
 
The Bow Valley College (BVC) regional stewardship initiative, part of CampusAlberta, focuses on 
increasing access to higher education in a collaborative space with other institutions.   
 
With regards to the BVC Canmore site, it currently offers the following: 
 

• Occupational Skills Training contract with Alberta Human Services – provides basic 
computer training along with advanced skills to prepare Bow Corridor community members to 
work in an office setting, focused on mainly on the tourism industry but is universal.  There is a 
work experience and placement portion of this contract to help transition people successfully 
into the labour market.  The target demographic is individuals on EI – so we need to work 
closely with interagency organizations as well as employers. 

 
• Health Care Aide Certificate (another program offering starting in February 2016) 

 
• Hospital Unit Clerk Certificate – planned for Fall 2016 (evenings) 
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• Medical Office Assistant Certificate – planned for Fall 2016 (evenings) 

 
• High School Upgrading – partnership with Canadian Rockies to provide high school 

upgrading courses for high school aged students 
 

• Continuing Education – evening courses focusing on computer software skills development 
(MS Office 2010/2013), financial accounting and accounting software, and basic administrative 
skills; also English Language learning courses for temporary foreign workers and permanent 
residents 

 
The current capacity of the BVC Canmore site is around 45 students during the day and evening – 
total of 90 students each day. 
 
The College is funded to develop infrastructure and services, complete needs assessment focusing on 
training and higher education, collaborate with grassroots organizations for seamless transitions 
between service providers, and partner with economic development to be part of labour market 
solutions and business retention/attraction opportunities. 
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ECONOMIC SECTOR ANALYSIS: 
EDUCATION 

 
Qualitative Research: 
 
Question 1: What challenges are preventing growth? 
 

• Affordable housing and high cost of living  
 

• Projection of an Aging population in Canmore: 
o Between 2000 and 2014, the permanent population of Canmore aged considerably. All 

cohorts aged 0 – 44 shrank relative to the population, and all cohorts aged 45 and older 
grew relative to the population. The 15 – 24 cohort shrank the most, dropping from 15% 
of 15% the population to 9% of the population, and the fastest-growing cohort was the 
aged 55 – 64 group, who grew from 6% of the population to 15%. The infant cohort, 
aged 0 – 4, remained relatively unchanged. These trends are in line with Alberta and 
Canada generally. 

o Environics Analytics project that this aging trend will continue, with the senior 
population (aged 65+) rising to almost 20% of Canmore’s population by 2025.  
Environics projects that the aged 35 – 44, 45 – 54, and 55 – 64 cohorts will stabilize in 
about 2020 at 15% of the population each, the 25 – 34 year old cohorts will continue 
shrinking, the 5 – 14 and 15 – 24 groups will stabilize very soon at 10% each.  The 
population of infants will continue falling. 
 

• Uncertainty of budget constraints and the vision of the new government supporting rural post-
secondary education access i.e. Regional Stewardship initiative, which is funded by the GOA. 

  
• Affordable space restraints are the main limiting factor in our current operation.  With an 

expanded operation that would include affordable operation costs, much more activity for 
higher education would happen in Canmore. 
 

• Building awareness in the community about programs to attract critical mass – this needs to be 
a collaborative marketing effort with other organizations, etc. 

 
• Responding to the ever changing, dynamic Bow Corridor population. 

 
 
Question 2: What is the low-hanging fruit? 
 
CBT will be bringing together a steering committee (representatives from BVC, CRPS, Job Resources, 
Olds College to name a few) in early 2016 to further understand the challenges and opportunities for 
the sector.  CBT will also introduce the opportunity to form an integrated partnership like The 
Community Learning Campus (CLC) in Olds, Alberta.  The Community Learning Campus (CLC) is an 
innovative approach to high school, post-secondary, and community education. The CLC addresses 
specific rural needs by sharing resources and working jointly with a variety of community groups and 
agencies. The CLC is a joint venture between Olds College, and Chinook’s Edge School Division in 
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collaboration with the Town of Olds, Mountain View County, and the University of Alberta. Integrated 
with the Olds College Campus, the CLC consists of five multi-use facilities complete with integrated 
programming. 

 
• The Canada Alberta Job Grant is an excellent avenue for employers to access funding to up-

skill their current or new employees with post-secondary level training.  
 

• From partnering with BVIP, Job Resource Centre, FCSS, Secondary School System (dual 
credit program), local employers for practicum and professional development, to research 
institute support, industry specific seminars, having a post-secondary presence will change the 
opportunities in Canmore   
 

• BVC has hired a Business Development Officer to grow the opportunities in the Bow Corridor 
on a full-time basis.  BVC sees Canmore as a core operation that has been underdeveloped. 

 
 
Question 3: What is the long-term potential? 
 
Through strategic discussions, Bow Valley College can conduct needs assessment and labour market 
scans to assist with understanding the growing workforce needs to support business retention and 
attraction. 
 
All sectors interviewees identified the opportunity to develop a post-secondary education institute 
which would welcome input from the sectors on programming to produce the “right employee with the 
right skills sets”. The Health & Wellness sector identified that having a local massage therapy program 
and access to Professional Development which would help retain the graduates and employees in the 
valley. The availability of local professional development would also be an attraction tool when seeking 
new employees. The Food and Beverage / Food Manufacturing sector identified the opportunity for a 
culinary school.  
 
Recognizing the importance of collaboration and partnership in developing an education system of 
excellence in Alberta, Canadian Rockies Public Schools and Bow Valley College are working together 
to develop Dual Credit and High School Upgrading opportunities now and in the future for the students 
of the Bow Valley.   
 
Bow Valley College is also currently conducting a feasibility study titled “Economic Diversification 
through Workforce Development” to understand the landscape for entrepreneurship and training 
needs in rural communities around Calgary. 
 
Bow Valley College is interested in establishing a framework in the Bow Corridor whereby an 
entrepreneurial ecosystem can be nurtured, supported, and trained through collaborative efforts with 
synergistic organizations within the municipality, province and nation. 
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Quantitative Research: 
 
Question 1: How big is the sector? 
 

 
 

Source:   Canmore Sector-Based Economic Growth Strategy, prepared by Rollo & Associates, 2015 
 
Education sector has relatively few businesses (37 businesses in 2014), but a significant number of 
employees (535 in 2011, or 7% of Canmore’s total labour force).  However, currently it generates only 
$2.23 million in annual revenue within the $1 billion Canmore economy. 

(Source Appendix I) 
 

 
Question 2: What is the rate of growth or contraction? 
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Business Patterns Sector Performance: (Source Appendix I) 
Sector # of businesses 

(2009) 
# of businesses 

(2014) 
% growth LQ vs. AB 

(2009) 
LQ vs. AB 

(2014) 
LQ 

growth 
Education 
& Higher 

Education 

 
22 

 
37 

 
68% 

 
1.4 

 
1.5 

 
0.1 

 
Labour Force Sector Performance (2011): (Source Appendix I) 

Sector LQ (2011) Employees 
Education 1.2 535 

 
Reference Table: Location Quotient (LQ) 

• LQ >1.25 suggests a relatively high concentration of people or businesses in Canmore compared to the province  
• LQ >0.75 and 1.25 suggests a relatively average concentration   
• LQ <0.75 suggests a relatively low concentration 

 
Question 3: What is the relative potential for ROI? 

 
Education experienced robust 5-year growth (68%) and a very positive relative growth (1.5 LQ).   

(Source Appendix I) 
 
From this baseline, quantification of potential ROI will be continued in 2016. 
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Recommended Next Steps (Education Sector, 2016): 
 

Strategy Phase Timeframe Activity 

Business 
Retention & 
Expansion 

Initial Jan-Mar 
2016 

Collect and Capture Data (confidential) for 
businesses in the Education Sector 

Ongoing Mar-Dec 
2016 

Utilize Executive Pulse software to create a 
dynamic sector database and aggregate data 
to make comparisons within the sector, 
between sectors, and versus industry 
standards to identify opportunities 

Sector 
Development Ongoing Jan-Dec 

2016 

Operate monthly sector workshop forums to 
network within sector and identify opportunities 
for advocacy and/or incubation 

Business 
Investment 
Attraction 

Community 
Profile 

Jan-May 
2016 

Develop content for Canmore Business 
Website which includes, Current 
demographics, Investment Report builder, Site 
Selector Services, Land Use information, Cost 
of Doing Business, Community Plan, Zoning 
Bylaws 

Ongoing Jan-Dec 
2016 

Work with Council and business community to 
mitigate/eliminate the barriers to Canmore’s 
economy, including affordable housing and 
attraction and retention of talent 

 
1. Rationale for conducting a Business, Retention and Expansion (BR+E) Program: 

Business Retention and Expansion (BR+E) is a structured action-oriented, community-
based approach to business and economic development. It promotes job growth by 
helping communities learn about issues as well as opportunities for local businesses and 
sets priorities for initiatives to address their needs. 
 
Short-term goals of BR+E 

• Build and improve relations with existing businesses 
• Build capacity within the community and strengthen relationships between organizations 
• Identify the positive and challenging attributes of the community as a place to do business 
• Identify and address immediate concerns and issues of individual businesses through an 

assessment and referral process 
• Collect business and market data to support economic development planning 
• Establish and implement a strategic action plan to support existing businesses 

 
Long-term goals for BR+E  

• Increase the competitiveness of existing businesses 
• Enable business development, investment and job creation 
• Foster and enhance the environment for business development 

Source: BR+E 
Province of Ontario 

Ministry of Agriculture, Food & Rural Affairs 
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2. Rationale for preparing a Community Profile 
 

A community profile is usually the first piece of information that an industrial firm (prospect) or 
a site-location consultant will obtain regarding a community's potential suitability as a location 
for an industrial facility. The community profile is used to accomplish the following steps in the 
site-selection process.  
 
1) The firm or their consultant requests community and site profiles for each viable community 
within the geographic area of the site search.  
2) Information provided through the community profiles will then be reviewed to determine 
which communities the industrial firm wishes to include in the initial pool of potential project 
locations.  
 
The information in the community profile is used by the prospect to assess the impact of doing 
business in a particular community, based on various factors important to the firm. Those local 
officials who have prepared an informative, concise, and clear community profile can only 
increase their vicinity's potential of being selected by the prospect for additional review. The 
following suggestions are made in an effort to assist community leaders in thinking through the 
creation of their community profile.  
 

Source: Developing a Community Profile: Myra Moss Bill Grunkemeyer 
 

3. Rationale for conducting a Business Investment Attraction Program (BIA) 
 
An investment attraction strategy is typically a component of an economic development 
strategy.   Much of the work done in preparing the economic development strategy, such as 
the economic base analysis and assessment of community assets, is also helpful in preparing 
your investment attraction strategy.  The purpose of undertaking the investment attraction 
strategy is to develop a well-conceived strategic plan for attracting business and investment, 
based on a clear set of goals and objectives that can be achieved by implementing carefully 
thought out strategies and tactics.  
 
 

Source: Preparing an Investment Attraction Strategy,  
Province of British Columbia, Ministry of Jobs, Tourism & Skilled Training 

 
 
Businesses and Site Selectors top two qualifying requirements when looking to relocate to a 
new community are: 

1. access to housing; and  
2. Access to talent.  

Source:  IEDC:  Live from Anchorage: Trends in Site Selection 
 

It must be noted that barriers to the economy, such as affordable housing, need to be 
assessed for risk when developing a BIA strategy for Canmore.   
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APPENDIX I: 
 

Data Sources in support of  
Canmore Business & Tourism’s   

Education Sector Analysis 
 

1. Source for Employment estimates:  
 infoCanada business database, July 2015 

 
2. Source for Revenue estimates: 

 infoCanada business database, July 2015 
 

3. Source for Labour force data: 
Statistics Canada, 2011 National Household Survey, Catalogue no. 99-012-2011060 Statistics 
Canada, 2006 Census of Population, Catalogue no. 97-559-XCB2006009 

 
4. Source for Business patterns data:  

Statistics Canada, Canadian Business Patterns, establishment counts, employment size and 
North American Industry Classification System.2009 & 2014.  Accessed through the 
Community Data Program. 
 

 
 
	  

	  

	  

	  

 


